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FOURTH REPORT ON PROGRESS IN MANCHURIA TO 1934 
57 The Sovth Manchuria Railway 


The Sovth "anchvria Railway Company has played an important 
part in the developrent of ifanchvria. Indeed the story of this 
corporation is, to a ereat extent, the story of the progress in 
Manchuria after the Russo-Japanese war. 


Page 155 
59 S. M. R. Finance 


The authorized canital of the Comnany was originally 
¥200,000,000, of which the eqvivalent of ¥100,000,000 was fur- 
nished by the Jananese Governnent by turning over to the Company 
all its property i:: railweys and coal mines and their appurten- 
ances, which had been trans“erred from Russia by the Treaty of 
Portsmovth, ‘The other haif was offered for subscription to the 
Chinese Governrent and the Japenese and Chinese public when the 
Company was formed in 1906, put this offer was not accepted by 
the Chinese, ‘“‘ith the necessary develo ment of its activities, 
esnecially after the European war, the Company in 1920 increased 
its capitaliza ion from ¥200,000, 600 to ¥440, 000, 000, The 
Governrent aga‘n increased its holdings by ¥1.20 600 »000, or half 
of the increesed capital, by taking over three debentures issues 
which the Company had floated on the London market: 44,000,000 
at five per cent., 42,000,000 at five per cent., and L6, , 000 000 
at fovr and one-half per cent. interest, totaling b12, 000, 000. 
At the general meeting held on March 6, "1933, the Company "in- 
creased its capital from ¥440,000,000 to ¥800,0C0,000. The 
Government also increased its "holding by half of the increased 
capital, leaving the other half to the general public, 


The Company was originally authorized to issue debentures 
to the amount of the unpaid share capital belonging to other 
than Governrent holders, Py Imperial Ordinance No, 4, of 1910, 
this amount co.ld be increased to twice the amount of "all paid- 
up share capital, but could not exceed the amount of the 
authorized capital, 


The financial policy of the Company in the first stage 
was to raise funds for its undertakings by issuing debentures 
rather than by floating new shares, Finding the most favorable 
market in London, fovr issues of debentures, agererating 
b14,000,000 were floated there in succession during the four 
years ending Janvary 3, 1911. Of these debentvres, b12,000,000 
were, as previously stated, taken over in 1922 by the Government 
£3, ayment for its holdines of share Sad esa Bh and the remaining 
Sat beveart ant the dmnteioes Gnuice t when the 
t of the increased capital waw called in 193}. 
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Since 1917 debentures of the Cornany have 
in Japan. The Gebentvre iszues for the la 
vp to March 31, 153°, ageregated £800,434 
¥410,907,000 had been redeemed, leaving ¥ 
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81 Management of State Railways Entrusteé 
See. eee Se 


Simul tgneously with the establishment of the State Railway system, the 
Manchoukuo Yovermment felt that it was imperative to unify those existing 
lines entailing loss accounts owing to their diverse management with a view 
to promoting economic and technical efficiency, and that it ‘was most appro- 
priate to assign the operation and management of the whole of the State rail- 
ways to the South Man¢huria Railway Company which possesses a long ani con- 
tinued experience of railway operation in Menchuria. Such an arrangement 
would also be mutually advantageious in settling the enormous amount of the 
new State's indebtedness to that company in connection with the several rail- 
way lines financed and constructed by the company in the past. Finally, the 
Manchoukuo Government enterned into a contract with the South Mancimria Rail- 
way Company, commissioning the latter to take charge of the operation and 
management of the State railways of Manchoukuo, and the Communications Depart- 
ment of the Manchoukuo Government published a statement on Marh il, 1933, 
giving the substance of the contract as follows: 


"The Government of Manchoukuo has decided to fix the total amount of 
obligations relative to the railways already opened to traffic due to the 
South Manhuria Railway Co. at G. ¥ 130,000,000, the railways involved be- 
ing the Kirin-Changclmn, Kirin-Tunhua, Kirin-Hailung, Ssupingkai-Tacnan, 
Taonan-Angengchi, Taonan-Golun,Tsitsihar-Koshan, Hulen-Hailun (including a 
portion of the water transport enterprise on the Sungari River), Mukden- 
Hailung, and Mukden-Shanhaikwan (including the Tahushan-Tungliao line and 
its subsidiary harbours). The total of the said lean is to be secured on 
the entire property and receipts of the aforementioned railways whose manage- 
ment is to be entrusted to the S.M.Re Co. 


"In respect of the claims and obligations relative to railways exist- 
ing between the Manchoukuo Government and any third party other than the 
S.M.R., they shall be settled by the S.lI.R. upon consultation with the 
Government. In case payment is required in connection with this matter, 
it shall be effected from the receipts of the aforementioned commissioned 
railways. The funds necessary for the redemption of the loan of the Bri- 
tish and Chinese Corporation secured on the Mukden-Ghanhaikwan line shall 
also be derived from the same source. That portion of the Mukden-Shanhai- 
kwan line relating to the British and Chinese Corporation lom shall be 
excludéd from the mortgage for the present railway contract pending the 
settlement of the said Corporation loan. 


"In addition, the Government of Manchoukuo has granted to the South 
Manchuria Railway Co. the contract for the building of the Tunhualumen- 
kiang Railway, the Lafa-Harbin Railway, and the Taitung-Hailun Railway lines. 
The total cost for the construction of these lines is estimated at G. 
¥ 100,000,000. 


PURL: http://www.legal-tools.org/doc/d91178/ 


Doc. 1799 B Page 2 


"In the construction of the Tunbua-Tumenl:iang Railway, the Manchoulkno 
Government, in view of the newd of puvchasing the Tienpaoeshan-Tumen Li ght 
Railway, has borrowed the sa c2 G, & 6.009,000 from the S.M.Re, and has 
also entrusted the macugement of the said Light Railway to the S.M.R." 


In virtue of this contract, "the General Direction of State Railways" 
) waa estadlioued on dlavch 1, by the SMR. and Mr. Kanji 
Usami who had served in the corpury for many years as an able railway ad- 
ministrator was appointed Divucter-ssonerale The following diagram shows 
the organization of this inpartant of f.ce. 
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The Head Office of the General Direction of State Railways was established 
at Mukden and comenced its work on tiarch 1, 1933s it set up hermenious 
interconnection with the Scuth Manchuria Hailway line, North Manchuria 
Railway line and other lines» The General Direstion also commenced to 
inaugurate equal treatment of freights on domestic and foreign goods, the 
discriminetion maintained under tho former regime being practically done away 
with, The additional tax on froights hitherto charged under the former 
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regime in the form of “universal or consolidated tax" was also abolished. 
Improvement of the railway track and rolling stock, which were utterly 
neglected under the former regime, was steadily and gradually carried into 
effect. Railway bridges on the Nonni River destroyed by the forces of 
General Ma Chan-shan and temporarily repaired by the Japanese Army, were 
replaced by permenent iron bridges, the contract for which was given to 
the German firm, Lothar liarmks, in accorionce with the Open Door Policy 
guaranteed by the Manchcukuo ‘invermrent, Regarding the railway employees, 
these railways when under the forwer "egime, employed thirty-five thousand 
persons for less than 3,000 liiiometres, *.9,, il employees per kilometre. 
Although so many emplvyess were not required under the new management, the 
General Direction did not digechurge any of them and peys tncic weges and 
salaries promptiy and remilarly, in cactract with the frequent default in 
payment of wages uncer the forner regimes 
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I, “Award P, .lonaghan, heroby cortify that I am essociated with 
tho Gonoral Headquartors of tho Supramo Comandor for the Allicd 
fovors, and that tho attached document, IPS No. 1799, the Fourth 
Roport on “rogross in juaichuria +o 193), was obtained by me from 
it. Robert S, Teaze, «TIS Document Soction, in the conduct of my 
official busincss, 

Signed at Tokyo on this 
Ls/ 3nari_2.ionachan 
22nd day of «ugust 1946, Pi aie 
Witnosss__/s/ }il)iam C. Frout Jaxesticator 
Official Canacity 
I, 


, S. 


I, Robert Teazc, hereby cortify that «TIS Document No. Si 10097, 
Itam 1, doscribed as follows! 


*SFOURTS R'PORT ON PROGRESS IN UMANCHURIL TO 1934", South 
Manchuria Railway Company, June 193h, 


was obtainod by mo in tho course of my official dutios and on 10 Jun 19h6 
was dolivored toi. %. P. -conaghan of tho International. Prosecution Section. 


Dato 22 dur. 195 Le/ 32hortS. Teeze_ 
aaa 


RELA S. 
2a aoa, 10S 
#lIS Document Soction 
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